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Abstract 
This study presents a critical analysis of the tragic consequences and family conflicts portrayed in The 
Memory Keeper’s Daughter (2008), adapted from the novel by Kim Edwards and directed by Mickel 
E. Smith. The purpose of this analysis is to examine how character development, narrative conflict, and 
thematic elements contribute to the dramatic meaning of the story. The analysis focuses on the main 
characters, plot development, dialogue, and symbolic elements within the film. The findings show that 
the central conflict emerges from Dr. David Henry’s decision to secretly give away his newborn 
daughter, Phoebe, who was born with Down syndrome, and hide the truth from his wife, Norah. This 
decision creates long-term emotional consequences for the Henry family and shapes the development 
of the main characters. While David lives with guilt and emotional isolation, Norah gradually 
transforms from a grieving mother into an independent woman seeking truth and closure. In contrast, 
Caroline Gill demonstrates compassion and moral courage by raising Phoebe with love and support. 
The analysis also reveals several important themes, including secrecy, guilt, acceptance, and the value 
of human dignity regardless of disability. In addition, the film highlights social issues related to stigma 
toward disability and the importance of compassion and honesty within families. Overall, the story 
illustrates how hidden truths and difficult moral decisions can deeply affect family relationships while 
emphasizing the significance of acceptance, empathy, and unconditional love.  
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Introduction  

Film and drama are important forms of artistic expression that portray human experiences, social 
realities, and moral values through narrative storytelling. Through characters, conflicts, and dialogue, 
dramatic works allow audiences to understand complex aspects of life such as struggle, identity, and 
personal growth. As a visual medium, film combines narrative structure, performance, and cinematic 
techniques to communicate meaning and emotional experience. Because of these characteristics, films 
can be analyzed not only as entertainment but also as narrative texts that reflect social conditions and 
human behavior (Bordwell & Thompson, 2019; Cartmell & Whelehan, 2010). Through narrative 
analysis, researchers are able to examine how films construct meaning and convey moral messages 
through character development and conflict. 

One film that presents a strong portrayal of emotional struggle and family dynamics is The 
Memory Keeper’s Daughter (2008), adapted by John Pielmeier from the novel by Kim Edwards. The 
film tells the story of Dr. David Henry, who makes a life-changing decision to secretly give away his 
newborn daughter, Phoebe, after discovering that she has Down syndrome. He asks a nurse, Caroline 
Gill, to take the child to an institution, but she instead raises the child herself. David then tells his wife, 
Norah, that the baby died. This decision creates a long-term conflict that shapes the lives of all the 
characters, leading to emotional distance, family breakdown, and psychological consequences. The 
narrative highlights issues of secrecy, guilt, parental responsibility, and social attitudes toward 
disability. 

Previous studies have explored inspirational and dramatic films by focusing on themes such as 
resilience, motivation, and character transformation. For example, Brown (2021) explains that narrative 
films often portray protagonists who overcome difficult circumstances through perseverance and 
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determination. Similarly, Rahman (2022) emphasizes that characters in dramatic narratives frequently 
represent psychological processes such as resilience and identity development. Other studies also 
highlight the importance of family relationships in shaping narrative meaning. Garcia (2024) argues 
that emotional support and family bonds are central elements in cinematic storytelling, while 
Rahmawati (2021) shows that family conflict in films often reflects deeper issues of communication 
and emotional resilience. In addition, research on film narratives indicates that cinema often reflects 
broader social issues such as poverty, inequality, and marginalization (Lee, 2022; Liu, 2025). 

However, although previous studies have examined character development and social themes in 
films, limited research specifically analyzes how character development and narrative conflict interact 
to construct themes of secrecy, guilt, and disability representation in The Memory Keeper’s Daughter. 
Most existing studies tend to focus on motivational aspects or general narrative structures without 
examining in detail how a single moral decision shapes long-term character transformation and family 
relationships. This creates a gap in understanding how narrative elements work together to convey 
complex emotional and social meanings within this particular film. 

Based on this gap, the present study seeks to analyze how character development, conflict 
progression, and thematic representation are constructed in The Memory Keeper’s Daughter. The study 
is guided by the following research question: How do character development and narrative conflict 
interact to convey themes of secrecy, parental responsibility, and social attitudes toward disability in 
the film? By focusing on these aspects, this study aims to provide a deeper understanding of how 
narrative cinema represents moral dilemmas and social issues through character experiences. This study 
contributes to film and literary analysis by offering a more focused examination of the relationship 
between narrative structure and thematic meaning. It also highlights the relevance of the film in 
discussing contemporary issues such as family ethics, emotional consequences of secrecy, and the 
importance of acceptance and inclusion for individuals with disabilities. 
 
Literature Review  

Film and drama are widely recognized as important forms of narrative expression that represent 
human experiences, social realities, and emotional conflicts. Through visual storytelling, films combine 
dialogue, character actions, and cinematic techniques to convey complex meanings to audiences. 
Bordwell and Thompson (2019) explain that film narratives are constructed through structured 
sequences of events that guide viewers in understanding characters, conflicts, and thematic messages. 
These elements work together to create emotional engagement and encourage reflection on moral and 
social issues. In addition, Cartmell and Whelehan (2010) argue that film, as an adaptive and interpretive 
medium, not only reflects reality but also reshapes it through narrative techniques. Recent studies 
further suggest that narrative structures in film influence audience interpretation and emotional 
response, making film analysis an important approach in examining how stories communicate meaning 
and values (Li, 2024; Zhou & Bamman, 2024). Therefore, analyzing film as a narrative text allows 
researchers to explore how human struggles and social issues are represented through storytelling. 

One of the key elements in narrative analysis is characterization, which refers to how characters 
are constructed and developed within a story. Abrams and Harpham (2012) state that characters are 
revealed through their actions, dialogue, and interactions with others, allowing audiences to interpret 
their psychological and moral qualities. Stanton (2007) distinguishes between static and dynamic 
characters, emphasizing that dynamic characters experience significant transformation as a result of 
conflicts and experiences. This transformation is particularly important in dramatic narratives because 
it reflects emotional growth and moral awareness. Recent research supports this view by showing that 
character development is closely related to identity formation and psychological resilience. Rahman 
(2022) explains that characters often represent processes of emotional adaptation when facing difficult 
situations, while Kim (2023) highlights that character transformation is influenced by social interactions 
and environmental pressures. These perspectives indicate that characterization is not only a narrative 
device but also a way to represent human psychological experiences. 

Conflict is another essential component that drives narrative progression. Stanton (2007) explains 
that conflict arises when characters face obstacles that challenge their goals, values, or beliefs. This can 
take the form of internal conflict, which occurs within a character’s mind, or external conflict, which 
involves interactions with other characters or social conditions. Bordwell and Thompson (2019) 
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emphasize that conflict is necessary to create tension and maintain audience engagement. Without 
conflict, narratives would lack direction and emotional intensity. Contemporary studies also show that 
conflict plays a crucial role in shaping audience empathy and involvement. Lee (2022) argues that 
narrative tension encourages viewers to connect emotionally with characters, while Smith (2021) notes 
that conflicts often mirror real-life struggles, making narratives more relatable. Thus, conflict not only 
structures the plot but also reveals the psychological and emotional dimensions of characters. 

Thematic representation is equally important in understanding narrative meaning. Themes refer 
to the central ideas or messages conveyed through a story. Baldick (2001) explains that themes often 
reflect universal human experiences such as love, guilt, responsibility, and moral choice. In film 
narratives, themes are expressed through character actions, dialogue, and symbolic elements. Bordwell 
and Thompson (2019) further argue that themes allow audiences to interpret deeper meanings behind 
narrative events. Recent research also highlights that themes in film often relate to broader social issues, 
including inequality, identity, and moral responsibility (Johnson, 2023; Brown, 2021). Through 
thematic analysis, researchers can examine how films communicate values and encourage audiences to 
reflect on ethical and social concerns. 

Another important perspective relevant to this study is the representation of disability in narrative 
media. Cultural studies emphasize that films often reflect societal attitudes toward disability and 
difference. Linton (2006) explains that disability has historically been associated with stigma, 
exclusion, and misunderstanding. However, contemporary narratives increasingly challenge these 
perspectives by promoting inclusion and recognizing diversity as a fundamental aspect of human 
experience. Yusuf (2023) argues that film narratives can function as tools for moral reflection by 
encouraging audiences to reconsider social assumptions and develop empathy. In this context, the 
portrayal of characters with disabilities becomes significant because it can either reinforce or challenge 
existing stereotypes. Therefore, analyzing disability representation in film provides insight into how 
narratives contribute to social awareness and cultural change. 

Family relationships and secrecy are also central themes in many dramatic narratives. Studies 
show that stories involving family secrets often explore the emotional consequences of hidden truths 
and unresolved conflicts (Smith, 2021; Rahmawati, 2021). Secrets can create psychological tension, 
miscommunication, and emotional distance between characters, while the revelation of truth often 
becomes a turning point that leads to resolution or reconciliation. Garcia (2024) highlights that family 
narratives in film frequently emphasize emotional resilience and the importance of support systems in 
overcoming difficulties. These findings suggest that family relationships are not only narrative elements 
but also reflections of broader social and emotional realities. 

Previous studies on dramatic and inspirational narratives also emphasize the role of moral 
decision-making in shaping character development and thematic meaning. Brown (2021) explains that 
many films present protagonists who must make difficult choices that influence both their personal lives 
and the lives of others. Similarly, Johnson (2023) notes that such decisions often reflect broader ethical 
questions related to responsibility, compassion, and social norms. However, most previous studies tend 
to examine these aspects separately, focusing either on motivation, social issues, or general narrative 
structures. 

Based on these perspectives, there is still limited research that specifically examines how 
characterization, conflict, and thematic representation interact simultaneously to construct complex 
meanings in The Memory Keeper’s Daughter, particularly in relation to secrecy and disability 
representation. This study addresses that gap by integrating these narrative elements into a single 
analytical framework. By doing so, it provides a more comprehensive understanding of how the film 
portrays the emotional consequences of moral decisions and highlights the importance of empathy, 
honesty, and acceptance within family relationships and society. 

 
Methodology  

This study employs a qualitative descriptive research design to analyze character development, 
narrative conflict, and thematic representation in The Memory Keeper’s Daughter (2008). Qualitative 
research is appropriate for film analysis because it focuses on interpreting meanings, ideas, and social 
messages presented through narrative texts rather than numerical data. Creswell (2020) explains that 
qualitative research aims to explore and understand phenomena by examining texts, visual materials, 
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and human experiences. In this study, the film is treated as a narrative text that contains meaningful 
representations of social and emotional issues. The research applies a narrative analysis approach to 
examine how the story is constructed through characters, conflicts, and themes. According to Bordwell 
and Thompson (2019), narrative analysis in film focuses on how elements such as plot, character 
actions, and cinematic techniques interact to create meaning. This approach allows the researcher to 
analyze how the film presents the consequences of secrecy, moral decisions, and family relationships 
through its narrative structure. 

The primary data source of this study is the film The Memory Keeper’s Daughter (2008). The 
unit of analysis consists of selected narrative elements, including key scenes, dialogues, and character 
interactions that represent important aspects of character development, conflict progression, and 
thematic meaning. The selection of these scenes is based on three main criteria. First, scenes are selected 
based on conflict intensity, particularly moments that show major turning points in the story, such as 
David’s decision to give away his daughter and the later revelation of the truth. Second, scenes are 
chosen based on emotional significance, including moments that highlight the psychological 
experiences of the characters, such as Norah’s grief or David’s guilt. Third, scenes are selected based 
on thematic relevance, especially those that clearly represent central themes such as secrecy, family 
relationships, and disability representation. These criteria ensure that the selected data are directly 
aligned with the research objectives. The data collection technique used in this study is document 
analysis. According to Bowen (2021), document analysis involves systematically reviewing and 
interpreting documents or media to extract meaningful information. In this study, the researcher watches 
the film multiple times to gain a comprehensive understanding of the narrative. During this process, 
important scenes and dialogues are identified, noted, and categorized based on the established selection 
criteria. These data are then organized according to analytical categories such as characterization, 
conflict, and themes. 

The data analysis process is conducted through several practical steps. First, the researcher 
performs repeated viewing of the film to become familiar with the storyline and identify significant 
narrative elements. Second, selected scenes and dialogues are transcribed or summarized as raw data. 
Third, the data are coded by labeling key aspects such as types of conflict, character behavior, and 
emotional expressions. Fourth, the coded data are grouped into broader categories, including character 
development, conflict progression, and thematic representation. Fifth, the researcher interprets these 
categories by connecting them to relevant theories from narrative studies, film analysis, and cultural 
perspectives. This process follows the stages of qualitative analysis proposed by Miles, Huberman, and 
Saldaña (2020), which include data reduction, data display, and conclusion drawing. To ensure the 
credibility of the findings, this study applies theoretical triangulation by comparing the analysis with 
multiple theoretical perspectives and previous studies related to narrative and film analysis. Denzin and 
Lincoln (2021) state that triangulation strengthens the validity of qualitative research by integrating 
different viewpoints and sources of knowledge. Through these procedures, the study aims to produce a 
systematic and reliable interpretation of how the film constructs meaning through narrative elements. 
 
Result  

This section presents the findings of the analysis of The Memory Keeper’s Daughter (2008). The 
results are organized into several analytical categories, including character development, conflict 
progression, thematic representation, and the use of dialogue and symbolism. These categories explain 
how the narrative structure of the film conveys the tragic consequences of secrecy and the importance 
of honesty and acceptance in family relationships.  
1. Character Development 

The findings show that character development functions as the foundation of the narrative and is 
closely connected to the unfolding conflict and themes. The story begins with a critical scene during 
the snowstorm when Norah gives birth to twins. In this moment, Dr. David Henry makes the decision 
to give away Phoebe after realizing she has Down syndrome. This scene is essential because it marks 
the starting point of his transformation, revealing fear and the influence of social stigma. His later 
statement to Norah that the baby has died establishes a long-term internal conflict that shapes his 
character throughout the film. As the narrative progresses, David becomes increasingly distant, which 
is clearly shown in scenes where he isolates himself in his photography room. These moments are not 
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only behavioral but also symbolic, as photography reflects his attempt to control memory and avoid 
confronting reality. 

This development is contrasted with Norah Henry, whose character evolves in response to 
emotional loss and uncertainty. In early scenes after the supposed death of her child, Norah is portrayed 
in silence and grief, indicating deep emotional distress. However, over time, she begins to rebuild her 
identity, as seen in scenes where she becomes more socially active and independent. Caroline Gill 
provides another contrasting form of development. After leaving David’s house, she chooses to raise 
Phoebe instead of abandoning her. This is evident in scenes where she cares for Phoebe, supports her 
education, and encourages her independence. Phoebe’s growth into a joyful and capable young woman 
further reinforces this contrast, while Paul’s character reflects the hidden emotional impact of family 
secrecy, particularly in scenes that show his difficulty forming emotional connections. These 
interconnected developments demonstrate how characters evolve as a result of the initial decision and 
its consequences. 
2. Conflict Progression 

The progression of conflict emerges directly from the characters’ actions, particularly David’s 
decision to hide the truth. The conflict operates on both internal and external levels. Internally, David 
experiences ongoing guilt, which is reflected in his silence, emotional withdrawal, and inability to 
communicate openly. Externally, the conflict appears in the gradual breakdown of family relationships, 
especially between David and Norah. Several scenes illustrate this tension, such as moments when 
Norah questions her life and expresses dissatisfaction, while David avoids meaningful conversation. 

As the narrative develops, the conflict becomes more complex through the use of parallel 
storylines. On one side, the Henry family experiences emotional distance and unresolved tension. On 
the other side, Caroline and Phoebe build a life based on honesty and acceptance. This contrast is clearly 
shown in scenes where Phoebe grows with confidence and independence, highlighting the difference 
between concealment and openness. The conflict reaches its climax when the truth about Phoebe is 
finally revealed. This moment is significant because it forces the characters to confront the 
consequences of secrecy. The emotional intensity of this scene demonstrates how long-term deception 
has shaped relationships and created irreversible effects. The resolution suggests that although the past 
cannot be changed, confronting the truth becomes a necessary step toward emotional understanding. 
3. Thematic Representation 

The themes of the film emerge naturally from the interaction between character development and 
conflict. One of the most dominant themes is secrecy and its consequences. This theme is consistently 
reflected in scenes that show emotional distance, lack of communication, and personal isolation, 
particularly in David’s behavior. These moments emphasize how hidden truths can damage 
relationships and create long-term psychological effects. 

Another important theme is parental love and moral responsibility, which is highlighted through 
the contrast between David and Caroline. David’s actions are influenced by fear and social pressure, 
while Caroline’s decision to raise Phoebe reflects compassion and acceptance. This contrast is clearly 
illustrated in scenes where Caroline actively supports Phoebe’s growth and independence. The theme 
of disability representation also plays a central role in the narrative. Through Phoebe’s character, the 
film challenges negative stereotypes by showing that individuals with Down syndrome can live 
meaningful and independent lives. Scenes depicting her participation in daily life reinforce the 
importance of support and inclusion. 

Finally, the theme of acceptance and reconciliation becomes evident toward the end of the 
narrative. The revelation of truth allows the characters, particularly Norah, to confront their past and 
begin a process of emotional healing. These thematic elements are closely interconnected and show that 
the film’s meaning is constructed through the relationship between actions, consequences, and moral 
choices. 
4. Language, Dialogue, and Symbolism 

In addition to narrative structure, the film uses language, dialogue, and symbolism to reinforce 
its emotional and thematic depth. The dialogue in the film is often restrained and minimal, which 
reflects the emotional distance between characters. For example, David’s communication with Norah 
is frequently limited and indirect, emphasizing the presence of hidden truths. Much of the tension in the 
film emerges not from what is said, but from what remains unspoken. This use of silence and brief 
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dialogue highlights the psychological burden of secrecy and the breakdown of communication within 
the family. 

Several dialogues also carry strong thematic meaning. David’s explanation to Caroline when he 
asks her to take Phoebe away reflects his fear and internal conflict, while later conversations reveal his 
inability to confront the consequences of his decision. In contrast, Caroline’s dialogue often expresses 
warmth and acceptance, particularly in scenes where she supports Phoebe’s development. These 
differences in language use help distinguish the moral positions of the characters. 

Symbolism plays a significant role in strengthening the narrative. One of the most important 
symbols is photography, which represents memory, denial, and emotional distance. David’s habit of 
taking photographs reflects his attempt to preserve moments while avoiding reality. Other symbolic 
elements include the snowstorm at the beginning of the film, which represents confusion and the sudden 
disruption of life, and the recurring use of natural imagery, such as light and seasons, which reflect 
emotional change and growth. Together, language, dialogue, and symbolism deepen the audience’s 
understanding of the characters’ inner experiences and reinforce the film’s central themes of secrecy, 
guilt, and acceptance. 

 
Discussion 

The findings of this study show that The Memory Keeper’s Daughter presents a narrative in 
which character development, conflict progression, and thematic representation are closely 
interconnected in conveying deeper social and psychological meanings. The transformation of the main 
characters, particularly Dr. David Henry, demonstrates how a single moral decision can shape long-
term emotional consequences and family relationships. This finding is consistent with previous studies 
on narrative cinema, which argue that dramatic films often use character transformation as a way to 
represent human struggle and moral complexity (Brown, 2021; Johnson, 2023). However, unlike many 
inspirational narratives that emphasize success through perseverance, this film highlights the negative 
consequences of avoidance and secrecy, offering a different perspective on character development. 

The development of David as a dynamic character reflects the theoretical concept of 
characterization proposed by Abrams and Harpham (2012), where characters evolve through internal 
conflict and moral dilemmas. His emotional distance, particularly in scenes where he isolates himself 
and avoids communication, illustrates the psychological burden of guilt. This aligns with Rahman 
(2022) and Kim (2023), who explain that character transformation in narratives often reflects processes 
of identity formation shaped by emotional experiences and social pressures. In contrast to studies that 
present character growth as a positive progression, this film shows that development can also take the 
form of emotional decline, which adds a more critical dimension to narrative analysis. 

The relationship between David and Norah further supports previous research on family 
narratives in film. The findings show that secrecy leads to emotional distance, lack of trust, and eventual 
breakdown in communication. This supports Garcia’s (2024) argument that family relationships in 
cinematic storytelling are strongly influenced by emotional support and openness. Similarly, 
Rahmawati (2021) emphasizes that unresolved conflict within families often results in psychological 
tension and identity struggle. However, this study extends these findings by demonstrating how long-
term secrecy not only affects relationships but also shapes individual identity and life choices, as seen 
in Norah’s transformation from grief to independence. 

Another important finding relates to the representation of disability through Phoebe’s character. 
The film challenges traditional stereotypes by portraying Phoebe as a capable and independent 
individual. This supports Linton’s (2006) perspective that modern narratives increasingly shift from 
viewing disability as limitation toward recognizing it as part of human diversity. In addition, Yusuf 
(2023) argues that films can function as tools for moral reflection by encouraging audiences to question 
social assumptions. The findings of this study strengthen this argument by showing how the contrast 
between David’s fear-driven decision and Caroline’s compassionate response highlights the importance 
of acceptance and inclusion. At the same time, the film reflects historical social attitudes toward 
disability, which aligns with studies suggesting that film narratives often mirror social realities and 
cultural beliefs (Liu, 2025). 

The theme of secrecy, which emerges strongly in the findings, also connects with previous studies 
on narrative conflict. Bordwell and Thompson (2019) explain that conflict is essential in shaping 
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narrative structure and audience engagement. In this film, secrecy functions as both an internal and 
external conflict, driving the progression of the story and influencing character behavior. Smith (2021) 
further suggests that conflicts rooted in personal and social issues allow audiences to connect 
emotionally with characters. This study extends that view by showing that secrecy not only creates 
tension but also produces long-term emotional consequences that define the entire narrative structure. 

Beyond confirming previous studies, the findings also highlight broader social implications. The 
film reflects issues of stigma, family ethics, and social expectations, particularly in relation to disability. 
The decision to hide Phoebe can be understood as a response to social pressure and fear of judgment, 
which indicates how cultural norms influence individual actions. This supports Lee’s (2022) argument 
that film narratives often represent real-life social struggles and encourage audience empathy. 
Furthermore, the contrast between concealment and acceptance in the film suggests that emotional 
resilience and ethical responsibility are essential in overcoming social prejudice. 

In addition, the film emphasizes the importance of communication and honesty in maintaining 
healthy relationships. The gradual revelation of truth serves as a narrative turning point that allows 
characters to confront their past and begin emotional healing. Studies on thematic representation suggest 
that films often use moral dilemmas to encourage reflection on ethical values and human relationships 
(Sari, 2022; Tal-Or, 2025). In this context, The Memory Keeper’s Daughter not only presents a personal 
story but also communicates broader messages about responsibility, empathy, and acceptance. This 
discussion demonstrates that the film offers a more critical and complex portrayal of human experience 
compared to typical inspirational narratives. While many studies focus on positive transformation and 
success, this film highlights the consequences of fear-based decisions and the long-term impact of 
secrecy. By connecting the findings with previous research, this study contributes a more nuanced 
understanding of how narrative elements work together to represent psychological struggle, family 
dynamics, and social issues. The film ultimately emphasizes that honesty, compassion, and acceptance 
are essential values in overcoming both personal and social challenges. 
 
Conclusion  

This study analyzed The Memory Keeper’s Daughter (2008) by focusing on the interaction 
between character development, conflict progression, and thematic representation. The findings show 
that the film constructs its meaning through the consequences of a single moral decision, which shapes 
the characters’ emotional experiences and family relationships over time. In particular, the study 
highlights how secrecy functions as the central element that drives both character transformation and 
narrative conflict, leading to long-term psychological and relational impacts. 

The analysis also reveals that the film presents key themes such as secrecy, parental 
responsibility, and disability representation in a critical way. Rather than portraying growth only as 
positive transformation, the film demonstrates how fear-based decisions can lead to emotional distance 
and family breakdown, while compassion and acceptance offer alternative paths toward meaningful 
relationships. Through the contrast between characters, the narrative emphasizes the importance of 
honesty, empathy, and moral responsibility. 

In terms of implications, the film provides valuable insights for literary and film studies, 
particularly in understanding how narrative elements can represent complex social issues such as stigma 
toward disability and family dynamics. It can also be used in educational contexts, especially in 
character education and social awareness, as it encourages reflection on ethical decision-making, 
empathy, and inclusion. Future research may explore similar themes in other films or compare 
representations of disability and family conflict across different cultural contexts to deepen 
understanding of these issues. 
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